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Agenda

09:15–09:30 TRAINING MATERIAL/ MANUAL I.

Szandra Windt, senior researcher, OKRI

09:30–10:00 INVERT SUITE

Clara Rondani, Transcrime

10:00–10:30 SUPPORTING VICTIMS OF THB
(Montana Cantagalli, VSE)

10:30–11:45 TRAINING MATERIAL II. Training programme for investigations

OSDIFE, Carabinieri

11:45–12:00 Questions and comments, Closing remarks



17th Oct 2024
 Budapest, onsite, 40 participants

 Draft Agenda:
08:30–08.55 Registration (in case of personal participation)

Connecting to MS Teams (for online participation)
09:00–09:10 Opening

PROF. DR. BARABÁS, A. TÜNDE, Director, OKRI
09:10–09:40 THE CHARACTERISTICS AND TRENDS OF ADULT AND CHILD LABOUR TRAFFICKING, THE

CHARACTERISTICS, TRENDS OF LABOUR TRAFFICKING IN AREAS AFFECTED BY
ORGANIZED CRIME (GANGMASTER SYSTEM); PRACTICAL INSTRUCTIONS ON HOW TO
USE THE PROTOTYPE INVERT SUITE

DR. WINDT, SZANDRA, senior researcher, OKRI

09:40– 10:40 GOOD PRACTISES ON HOW TO ENGAGE WITH AND SUPPORT VICTIMS OF TRAFFICKING (CASES IN SMALL
GROUPS)

10:40–11:00 Coffee Break
11:00–12:30 INVESTIGATIONS – TRANING MATERIAL II. (CASES IN SMALL GROUPS)

12:30–13.00 Questions and comments, Closing remarks



TRAINING MATERIAL/ MANUAL I.
 Content:

1. The characteristics and trends of adult and child
labour trafficking (OKRI and VSE)
Legal Frame
Children

2. the characteristics, trends of labour trafficking in
areas affected by organized crime (gangmaster system)
(OKRI)

3. Assisting/Supporting Victims of Trafficking (VSE)
a. Good Practises on how to engage with and support victims of

trafficking

4. practical instructions on how to use the prototype
INVERT suite (UCSC-TC)



The characteristics and trends of adult and 
child labour trafficking

Legal Frame
Children

Hungary Italy
Tier rank (TIP 2024) 2 2
Identified victims (in 2023 HU, in 2022 
in Italy)

163 576

Main nationalities of victims Hungarian Nigerian
victims

women 90% 80%
children 16% 3,4%

exploitation
sexual 65% 59%
labour 31% 38%
other 4% 2%



The characteristics, trends of labour trafficking 
in areas affected by organized crime 

(gangmaster system)

 There have been several recent cases of “urban caporalato” or
‘digital caporalato’. It is frequent:
Among workers in a vulnerable position (migrant, does not speak the

language, is in economic need…)
 In labour-intensive sectors where no particular skills are required

 The distinctive feature with respect to the general case is that
there is often an organization that illicitly deals with the
recruitment, transportation and organization of workers’ lives.



Thank you for your 
attention!
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